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SUBJECT: GROUP HOME PROGRAM MONITORING REPORT - MOORE’S
COTTAGE - ALTADENA AND POMONA GROUP HOMES

We have completed a review of Altadena and Pomona Group Homes (Group Home or
Agency) operated by Moore’'s Cottage. Each Group Home contracts with the
Department of Children and Family Services (DCFS) and the Probation Department.

Altadena and Pomona Group Homes are each six-bed facilities. Altadena Group Home
provides care for boys ages 13-17 years and Pomona Group Home provides care for
boys ages 11-17 years who exhibit behavioral, social and emotional difficulties. At the
time of the monitoring visit, Altadena Group Home was providing services for four DCFS
children and one Probation child and Pomona Group Home was providing services for
six Probation children.

Both Group Homes are located in the Fifth District.

Scope of Review

The purpose of our review is to determine whether the Agency is providing the services
as outlined in their Program Statement. In addition, the review covers basic child safety
and licensing issues and includes an evaluation of the Agency’s Program Statement,
internal policies and procedures, child case records, employee records, a facility
inspection and interviews with children placed in the Group Home at the time of the
review. Interviews with children are designed to obtain their perspectives on the
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program services provided by the Agency and to ensure adherence to the Foster Youth
Bill of Rights.

Summary of Findings

Generally, the Agency is providing the services as outlined in their Program Statement.
However, the Agency needs to address a few deficient areas. For example, both Group
Homes need to replace the bed pillows and encourage and assist children in creating
and maintaining photo albums/life books. The Group Homes also need to maintain
current court authorizations for children taking psychotropic medication and ensure that
the input from the treatment team is included in the development and implementation of
the Needs and Services Plans.

Attached is a detailed report of the review.

Review of Report

We discussed our report with the Agency’s management. In response to the
recommendations made in the report, the Agency’s management completed a
corrective action plan (attached) which we approved. We thank the management and
staff for their cooperation during our review.

If you have any questions, please call me or your staff may contact Don Chadwick at
(213) 253-0301.
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Susan Kerr, Senior Deputy Director, DCFS
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Moore’s Cottage
Altadena Group Home
License Number: 191290878
Rate Classification Level: 9

. Facility and Environment

Method of assessment — Observation
Comments:

Altadena Group Home is located in a residential community. The exterior of the Group
Home is adequately maintained. The front and back yards are clean and adequately
landscaped. However, the side porch is dirty.

Overall, the interior of the Group Home is well maintained and provides a home-like
environment. The common quarters are neat and clean and there is adequate furniture
and lighting in the Group Home. However, there are surface cracks in the living room
ceiling and bathroom wall.

Generally, the children’s bedrooms are adequately maintained. The rooms are clean
and orderly. The rooms have age-appropriate personalized decorations and the beds
all have a full complement of linens. There is adequate furniture, lighting and storage
space. Window coverings and window screens are in good repair. However, the
dressers in bedrooms one and three are broken and the wall in bedroom two is
damaged. In addition, the mattresses are worn and sagging and the bed pillows are
flat.

The Group Home maintains age-appropriate and accessible recreational equipment.
There are also board games, a TV and a DVD player. Books and resource materials,
including a computer with a variety of programs, are also available.

The Group Home maintains a sufficient supply of perishable and non perishable foods.

Recommendations

1. Moore’s Cottage management:
a. Clean the side porch.
b. Repair the cracks in the living room ceiling and the bathroom wall.
c. Repair the wall in bedroom two.

d. Replace the bedroom mattresses, bed pillows and dressers.
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Il. Program Services

Method of assessment — Review of relevant documents and interviews
Sample size: Two
Comments:

Children meet the Group Home’s population criteria as outlined in their Program
Statement. The Group Home'’s case files adequately support that the children are
assessed for needed services within thirty days of placement and are receiving
treatment services. However, members of the treatment team are not included in the
development and implementation of the Needs and Services Plans (NSPs). In addition,
the NSPs are not current, comprehensive, and do not include short or long term goals.

Recommendations

2. Moore’s Cottage Group Home management:

a. Include input from all members of the treatment team in the
development and implementation of the Needs and Service Plans.

b. Maintain current Needs and Service Plans for all children.

c. Develop comprehensive Needs and Service Plans that include short
and long term goals.

lll. Educational and Emancipation Services

Method of assessment — Review of relevant documents and interviews

Sample size: Two

Comments:

Children are attending school, are provided with educational support and resources to
meet their educational needs, and are progressing satisfactorily in school. The Group
Home's program includes the development of children’s daily living, self-help and
survival skills. Children are provided with opportunities to participate in emancipation
and vocational programs as appropriate.

Recommendation

None.
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IV. Recreation and Activities

Method of assessment — Review of relevant documents and interviews

Sample size: Two

Comments:

The Group Home provides children with sufficient recreational activities and leisure
time. Children are provided with opportunities to participate in planning activities.
Children also participate in extra-curricular, enrichment and social activities in which
they have an interest. The Group Home provides transportation to and from the
activities.

Recommendation

None.

V. Psychotropic Medication

Method of assessment — Review of relevant documents
Comments:

The Group Home adequately maintains documentation to support that children are
routinely seen by the prescribing psychiatrist. In addition, the medication distribution
logs are properly maintained, the children are informed about their psychotropic
medications, and are aware of their right to refuse medication. However, the children
do not have current court authorizations for the psychotropic medications that they are
taking.

Recommendation

3. Moore’s Cottage management maintain current court authorizations for
all children taking psychotropic medications.

VI. Personal Rights

Method of assessment — Interviews with children
Sample size: Two
Comments:

Children are informed about the Group Home’s policies and procedures. Children
report that they feel safe in the Group Home and are provided with appropriate staff
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supervision. Children express satisfaction with the quality of their interactions with staff
and report that the staff treats them with respect and dignity.

Children report that they are assigned chores that are reasonable and not too
demanding. Children are allowed to make and receive personal telephone calls, send
and receive unopened mail, have private visitors, and attend religious services of their
choice.

Children report that the discipline policies are consistently enforced and that there are
fair and appropriate consequences for inappropriate behavior.

Children report satisfaction with meals and snacks. Children also receive voluntary
medical, dental and psychiatric care.

Recommendation

None.

VIl._Clothing and Allowance

Method of assessment — Review of relevant documents and interviews

Sample size: Two

Comments:

The Group Home provides appropriate clothing, items of necessity and the required $50
monthly clothing allowance to children. Children are provided with opportunities to
select their own clothes. Clothing provided to children is of good quality and of sufficient
quantity.

The Group Home provides children with the required minimum weekly allowance.
Children spend their allowances as they choose.

The Group Home provides children with adequate personal care items. However,
children are not encouraged and assisted in creating and maintaining photo albums/life
books.

Recommendation

4. Moore’s Cottage management encourage and assist children in creating
and maintaining photo albums/life books.

VIll. Personnel Background Checks

Method of assessment — Review of relevant documents

AUDITOR-CONTROLLER
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Sample size for employee record evaluation: Four

Comments:

None of the four personnel files reviewed contained documentation that the Group
Home performed criminal and child abuse clearances for their employees. Subsequent

to our review, the Agency provided the required clearances.

Recommendation

5. Moore’s Cottage management ensure that all required criminal and child
abuse clearances are obtained for all of their employees.

AUDITOR-CONTROLLER
COUNTY OF LOS ANGELES




Moore’s Cottage
Pomona Group Home
License Number: 191804238
Rate Classification Level: 9

. Facility and Environment

Method of assessment — Observation
Comments:

Pomona Group Home is located in a residential community. The exterior of the Group
Home is adequately maintained. The front and back yards are clean and adequately
landscaped. However, the paint on the back porch is peeling off.

Overall, the interior of the Group Home is well maintained and provides a home-like
environment. The common quarters are neat and clean and there is adequate furniture
and lighting in the Group Home. However, the living room sofa and chair are worn and
the bathtub is dirty.

Generally, the children’s bedrooms are adequately maintained and the children’s
sleeping arrangements are appropriate. The rooms are clean and orderly and have
age-appropriate personalized decorations. There is adequate furniture, lighting and
storage space. In addition, the mattresses are comfortable, and the beds all have a full
complement of linens. However, the bed pillows are flat, the ceiling fans are not
working properly, an electrical switch cover is missing, and the wall paint in bedroom
two is unfinished.

The Group Home maintains age-appropriate and accessible recreational equipment.
There are also board games, a TV and a DVD player. Books and resource materials,
including a computer with a variety of programs, are also available.

The Group Home maintains a sufficient supply of perishable and non perishable foods.

Recommendations

1. Moore’s Cottage Home management:
a. Repaint the back porch.
b. Replace the living room sofa and chair.
c. Clean the bathtub.

d. Repair or replace the bedroom ceiling fans.

AUDITOR-CONTROLLER
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e. Replace the light switch cover.
f. Paint the wall in bedroom two.
dg. Replace all bed pillows.

ll. Program Services

Method of assessment — Review of relevant documents and interviews
Sample size: Two
Comments:

The children meet the Group Home’s population criteria as outlined in their Program
Statement. The case files reflect adequate documentation to show that children are
receiving treatment services. The Needs and Services Plans (NSPs) are current,
comprehensive, and include short and long terms goals. However, the children are not
assessed for needed services within thirty days of placement and input from the
treatment team is not included in the development and implementation of the NSPs.

Recommendations

2. Moore’s Cottage Group Home management:
a. Assess children for needed services within thirty days of placement.

b. Include input from all members of the treatment team in the
development and implementation of the Needs and Services Plans.

lll. Educational and Emancipation Services

Method of assessment — Review of relevant documents and interviews
Sample size: Two
Comments:

Children are attending school, are provided with educational support and resources to
meet their educational needs, and are progressing satisfactorily in school. The Group
Home’s program includes the development of children’s daily living, self-help and
survival skills. Children are provided with opportunities to participate in emancipation
and vocational programs as appropriate.
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Recommendation

None.

IV. Recreation and Activities

Method of assessment — Review of relevant documents and interviews

Sample size: Two

Comments:

The Group Home provides children with sufficient recreational activities and leisure
time. Children are provided with opportunities to participate in planning activities.
Children also participate in extra-curricular, enrichment and social activities in which
they have an interest. The Group Home provides transportation to and from the
activities.

Recommendation

None.

V. Psychotropic Medication

Method of assessment — Review of relevant documents
Comments:

The Group Home adequately maintains documentation to support that children are
routinely seen by the prescribing psychiatrist. In addition, the medication distribution
logs are properly maintained, the children are informed about their psychotropic
medications, and are aware of their right to refuse medication. However, the children
do not have current court authorizations for the psychotropic medications that they are
taking.

Recommendation

3. Moore’s Cottage management maintain current court authorizations for
all children taking psychotropic medications.

VI. Personal Rights

Method of assessment — Interviews with children

Sample size: Two
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Comments:

Children are informed about the Group Home's policies and procedures. Children
report that they feel safe in the Group Home and are provided with appropriate staff
supervision. Children express satisfaction with the quality of their interactions with staff
and report that the staff treats them with respect and dignity.

Children report that they are assigned chores that are reasonable and not too
demanding. Children are allowed to make and receive personal telephone calls, send
and receive unopened mail, have private visitors, and attend religious services of their
choice.

Children report that the discipline policies are consistently enforced and that there are
fair and appropriate consequences for inappropriate behavior.

Children report satisfaction with meals and snacks. Children also receive voluntary
medical, dental and psychiatric care.

Recommendation

None.

VIl. Clothing and Allowance

Method of assessment — Review of relevant documents and interviews

Sample size: Two

Comments:

The Group Home provides appropriate clothing, items of necessity and the required $50
monthly clothing allowance to children. Children are provided with opportunities to
select their own clothes. Clothing provided to children is of good quality and of sufficient

quantity.

The Group Home provides children with the required minimum weekly allowance.
Children spend their allowances as they choose.

The Group Home provides children with adequate personal care items. However,
children are not encouraged and assisted in creating and maintaining photo albums/life
books.

Recommendation

4. Moore’s Cottage Group Home management encourage and assist
children with creating and maintaining photo albums/life books.
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VIIl. Personnel Background Checks

Method of assessment — Review of relevant documents
Sample size for employee record evaluation: Four
Comments:

The Group Home has obtained the required criminal and child abuse clearances for
their employees.

Recommendation

None.

AUDITOR-CONTROLLER
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Moors's Cottage
- Altadena Group Home
2353 Navarro Ave.
Altadena, California. 91001
Phone: 626 398.1227
License No, 191290878
Rate Classification: 09

1. Facility and Environment
Recommendations

1. Moore's Coftage management;
a. Claan the side porch,
The side poreh entry way was painted, and thoroughly cleaned on 11/03/08. The side porch
entry way is cleaned twice-daily momings, and evenings, as part of the daily chores. (1)The
staff will monitor, and ansure that the daily chore Is thorough. (2) The facility manager will follow
up with daily staff to ensure that the daily chore is thorough, implemented, working as intended.

b, Repairthe cracks In the living room esiling and the bathroom wail,
The repairs to the fiving room celling 2nd bath room walls, were compleled on 14/03/08
(1)The staff will conduct an interior and exterior facility inspection by weekly on Saturday
momings. {2) The facility manager will review the facility inspection sheet for any noted
deficiencies. A maintenanca request form will be submitted to administration when a deficiency
noted. (3) The Exacutive Director will ensure that the deficiency is corected, and follow up with
tha facility manager to ensure that the by weskly facility inspection is being implemented, and
working as intended.

¢. Replace the bedroom mattresses, bed pillows and dresser.
The bedroom mattresses and pillows hava baen repiaced, slong with the dressers. {1) The
facility manger will conduct a quarterly pillow, and mattress inspection to determine their
cleanliness, firmness, and check for deterioration. (2) The Executiva director will monitor the
fecility manager, to ensure that the quarterly inspaction is Implemented, and is working as
intended. (1) The moming staff will submit a weekly damage repon, indicating items (i.e., desks,
dressers, curiains, and comforters) damaged in each room. {2) The facility manager will review
damage report, submit it to administration. (3) The Exacutive Director will ensure the damaged
items are repaired. (4} The facility manger will ensure tha damage reporis are being
implemented, and working as intended.

d. Repairthe wall in the betroom two.
The bedrcom walls of rsom fwo ware painted on 11/03/08. (1)The staff will conduct an interior
and exterlor facility inspection by weekly on Saturday momings, (2) The facllity manager wil
review the facifity inspection sheat for any noted deficianciss. A maintenance request form will
b submitted to administration when a deficiency noted. (3) The Execufive Director will ensure
that the deficiancy Is corrected, and follow up with the facility manager to ansure that the by
weekly facility inspection is being implemented, and working as intended.
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il Frogram Services ‘
Mathod of assessmant = Review of relevant documents and interviews

Recommendatlons

2 Moore's Cottage Group Home management:

a, Include input from all members of the treatment: team in the development and
implementation of the Needs and Services Plans. The group homs therapist, as well as
mental health therapist, placement social workar, probation officer, facility manager, group
home staff, and resident will provide nput, and determine which persens will be responsible for

implementation of short and long-term goals.

b. Malntaln current Needs and Service Plans for all children,
The group home therapist along with the facility manager will be responsible for ansuring, the
Needs and Services Plans is completad with in 95-days, as well as the initial 30-day
assessment. The Executive Director will menitor and ensure the NSP, and 30-day assessments

are due within tha aliotted time.

¢. Develop comprehansive Neads and Services Plans that includa short and ling ferm
goals. The group home therapist, and the mental heath therapist will be responsible for
developing more comprehensible (i.e., who, what, when, why), Naeds and Service Plans, that
include short and long-term goals. The Executive Director will review the NPS with both
therapists to ensure the report is broad in scope of information.

lil._Education and Emancipation Services

Method of assessment - Raviaw of relevant documents and interviews

Recommendations

There are no recommendations for this section.

{V. Recroation and Activities
Method of assessment ~ Raview of relevant documents and interviews

Recommendations

There are no recommendations for this section.

V. Psychotropic Medication

Method of assessmant ~ Review of relavant documents.
Racommendation

3. Moore's Cottage management maintain curvent court authorizations for ait childran taking
psychotropic medication, The facility manager, upon intake will ensure that the paychotrapic
authorization form is obtalhed during, or prior o infake, unless in an emargency placement. No
psychotropic medications will be issusd to a resident with out a current, and or, updated psychotropic
authorization form, The Exscutive Diractor will monitor to ensure the intake procsdure is implamentad,

and is working as intended.

Vl. Peraonal Rights
Methaod of assessment - Review of relevant documents and interviews

Recommendations

There ars no recommendations for this secfion.
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VIl Clothing and Allowance
Method of assessment — Review of relevant documents and Interviews

Recommendation

4, Moore's Cottage management sncourage and asslist children In creating and maintaining \
Photo albums/life books, Moore's Cottage management, faciiity manager, and staff, will continue to
assist children in creating, and maintaining a photo albumiife books, Moore's Coltage management will
designate the last Thursday of each month to input information {.e., photos, report cards, and
certificates) collected during the month, The Executive Dirsctor will monitor and ensure the photo
album/life books are updated each month,

Vilt, Personnsl Backgroun
Method of assessment — Review of relevant documents

Recommendation
5 Moore's Cottage management malntain - cleared background checks on all amployees.

The facility manager will be responsible for ensuring to all prospective employees is ¢leared through
State Of California Departmant Of Justice, Bureau of Criminal Identification and Information, prior to

Steven Snith Executive Director
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Moore's Cottage
Pomona Group Home
1349 Casa Vista Dr.
Pomona, California, 81768
Phone: 909 620-4800
License No. 197804238
Rate Classification Level: 09

ent

Method of assessment - Observation

Recommendation

1. Moore’s Cottage Home management:

a'

dﬁ

fl

Paint the back porch stepe.

The rear entryway steps were palnted on 11/01/08. (1) The staff will conduct an Interior and exterior
facillly Inspection by weekly on Saturday momings. (2) The facllity manager will review the facility
inspection sheet for any noted deficiencies. A maintenance request form will be submiited (0
administration when a deficiency noted. (3) The Executive Director will ansura that the defidency is
correctad, and follow up with the fasility manager to ensure that the by weelly fecllity inspection is
being implemented, and working a3 Intended.

Replace the living room sofa and chair.

The sofa couch was replaced on 10/01/08. The chair has been removed.

The staff, and facllity manager will be responsible for ensuring that all furniture {i.s., sofa, chairs,
tables, desk, and TV) is In good repair. Tha staff or facility mansger will submit a weekly damage
report to adminisiration. The Executive Director will ensura the damaged items are repained. The
facility manager wilt ensure the weekly damage reports are implemanted, and working as intended.

Clean the bathtub, .

Tha bathtub was thoroughly cleanad on 08/13/08. The evening staff will be responsible for ensuring
that the shower and bathtub is thoreughly cleaned during evening chores. The staff will sign off on
the residents daily point shest, indicating that the chore is complated. The facility manager will be
respongible for reviawing the daily point sheets, to ensure the bathioom is thoroughly cleaned.

Repair or replace the badroom cailing fans,

The ceiling fan in room {3) was replaced. The celfing fans in rooms (1), (2). repaired

on 09/13/08. The staff or facility manager will submit a weekly damagse report to administration. The
Executive Cirector wilt ensure the dameged items are repaired. The fecility manager will ensure the
weekly damage reports are implemented, and working as intended.

Replace the ifght switch cover.

The bedroom light switch was replaced on 09/08/08. The staff or facility managsr will submit a
weekly damage report to administration. The Execulive Director will ensure the damaged itsms ae
vepaired. The faclity manager will ensure the weekly damage reports are implemented, and working
a3 intanded,

Paint the wail in badroom two.

The bedroom wall, In room two was painted on 11/01/08. {1) The staff will conduct an intsrior and
exterior facility Inspection by weekly on Saturday memings. (2) The facility manager will raview the
facliity inspection sheet for any noted deficiencies. A maintenance requsst form wil be submitted to
administration when a deficiency noted. (3) The Executive Director will ensure that the deficiency is
comacted, and follow up with the facility manager to ensure that the by weekly facility inspection is
being implemanted, and working as intended,
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g. Replace ail bad pillows,
The pillows In all three bedrooms have been replaced. (1) The facility manger will conducta
quarterly pilow, and mattress inspaction to determine their cleanliness, firmness, and check for
detarioration, (2) The Executiva direcior will monitor the facility manager, to ensure that the quarterly
inapaction ia implemented, and Is working as Infended.

{I. Program 8
Mathod of assessment ~ Raview of ralevant documents and interviews

Recommendation

2. BMoore's Cottage Group Home management:
a, Assess children for need services with In thirty day of placement,
The group home therapist is responsible for completing the initial 30-day assessment.
The facility manager Kathy Staten will ensure that the 30-day assessment Is completed with in the
first 35-days of placament.

b. Include Input from all members of the treatment team in tha davslopment and
Implementation of the Neads and Services Plans, The group homa therapist, as well as
montal health theraplst, placement sacial worker, probation officer, facility managar, group home
staff, and resident will provida input, and determine which persons wil ba responsibls for
Implementation of short and long-tarm goale.

I, Education apd Emancipation Services

M;thod of aesessment - Reviaw of ralevant documents and Intarvisws
Recommendations

There are no recommendations for this section,

IV. Recreation and Actlvities
Mathod of assessment ~ Review of relevant documents and intervisws o

Recommendation

There are no recommendations for this section.

Y, P, 0 [ [F]
Method of g33e3smont - Review of relevant documents

Recommendation

3. Hoore's Cottage obtalns and maintains current court authorizations for alf children taking
psychotroplc mediations. The facility manager, upon intzke will ensure that the psychotropic authorization
form Is obtained during, or prior fo intake, unless in an emergency placement. No psychotropic medications
will be issued fo a resident with out a curent, and or, updated psychotropic authorization form. The
Executive Director wili monitor to ensure the intake procedure is implamented, and is working as intended.

YI. Personal Rights
Method of assessment ~ interviews with children

Recommendation
There are no recommendations for this section.
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Vil. Clothing and Allowance

Method of assessment — Raview of relevant documents and Interviews
Recommendations

4. Hoore's Coitage Group Home management encourages and asslats chiidren with creating and
maintaining photo aibums/ife books, Moore's Cottage managemant, facliity manager, and staff, wil
continue to assist children in crealing, and maintaining a photo album/ife books. Moore's Cotlage
management will designate the last Thursday of each mionth to input information {i.e,, photos, report cards,
and certificates) colleclad during the month. The Executive Director will monitor snd ensure the photo
alhumfife books are updated each month,

Vill. Personns! Bac nd Checks
Method of assessment - Review of relevant documents

Recommendation
Thara are no recommendations for this section.

fbot

Stevan Smith Executive Director




